
Public Workshop
July 25, 2024



AGENDA

• Introductions 
• Objective of the Neighborhood Plan
• Neighborhood Planning Approach
• Analysis
• Community Input
• Plan Contents



INTRODUCTIONS



NEIGHBORHOOD PLAN PROCESS



WHAT IS A 
NEIGHBORHOOD PLAN 

Community Engagement effort that: 
• Involves impacted Stakeholders (property owners, 

residents, business owners, & other entities)  (In-
Touch & Inclusive)

• Identifies Residents’ Priorities (Intentional)
• Outlines a Vision for Neighborhood (Innovative)
• Suggests Potential Strategies for the Future 

(Informed & Impactful)



Benefits
• Helps to define future direction for the neighborhood
• Engages stakeholders
• Increases neighborhood involvement and participation
• Increase involvement in neighborhood/business associations
• Provides residents’ interests to the neighborhood association for future association 

programs/projects
• Identifies needs and issues
• Provides insight to the City staff on neighborhoods’ priorities
• Opportunity to learn about City resources and efforts that may help address 

priorities. 
• Assists in identifying community needs during annual budget process

NEIGHBORHOOD PLANS 



• People leaving downtown 
• Businesses closing
• Increased building vacancy rates
• Neighborhoods around downtown declining
• Strategy to assist neighborhoods closest to downtown

o Increased crime
o Higher percentage of rental properties/absentee owners
o Code Violations
o Boarded/Vacant Buildings

NEIGHBORHOOD PLAN HISTORY IN ST PETE 
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• Areas of interest – South St. Petersburg CRA
• Neighborhoods closest to Historic Gas Plant Redevelopment site Historic Gas 

Plant District Redevelopment (stpete.org)
• Protecting neighborhood character & assets
• Identifying changes from earlier plans
• Increase resident engagement in concurrent efforts

• South St. Pete CRA Mobility Study Connecting South St. Pete CRA (stpete.org)
• WADA/Deuces Live Plan Warehouse Arts District Deuces Live Action Plan.pdf 

(revize.com)
• Reconnecting Neighborhoods – (interstate) Mayor Ken Welch and U.S 

Representative Kathy Castor Request Funding for South St. Pete (stpete.org)
• Rays Baseball Rays Baseball Newsletter Sign Up

NEIGHBORHOOD PLAN UPDATES
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https://www.stpete.org/residents/current_projects/tropicana_field_site.php
https://www.stpete.org/residents/current_projects/tropicana_field_site.php
https://www.stpete.org/residents/current_projects/planning_projects/cra_mobility_study.php
https://cms5.revize.com/revize/stpete/Business/Development%20Areas/Warehouse%20Arts%20District%20Deuces%20Live%20Action%20Plan.pdf
https://cms5.revize.com/revize/stpete/Business/Development%20Areas/Warehouse%20Arts%20District%20Deuces%20Live%20Action%20Plan.pdf
https://www.stpete.org/news_detail_T30_R801.php
https://www.stpete.org/news_detail_T30_R801.php
Rays Baseball Newsletter Sign Up


NEIGHBORHOOD PLAN UPDATES
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Neighborhood Planning Areas      
     *City initiated: 28
     *Neighborhood initiated: 6
     *Other: 1 (SPHA)

         Total:  35 

NEIGHBORHOOD PLANS 
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Common Elements
• Infrastructure
• Neighborhood Identity & Branding
• Public Safety
• Parks & Recreation
• Transportation & Traffic
• Neighborhood Involvement
• Communications
• Housing & Codes
• Beautification
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NEIGHBORHOOD PLANS 



MELROSE-MERCY NEIGHBORHOOD PLAN 2001

• Initially, the Association worked with St Petersburg Employment and Economic Development 
Corporation (SEEDCO) with focus on housing and business development.  DCA Grant to 
FAMU who contracted with SEEDCO. 

• City staff was then engaged (Phase IV) which then resulted in the development of the 
Melrose-Mercy Neighborhood Plan and recommendations.

• City Funding:  $100,000 for plan improvements and $350,000 (for sidewalks in two 
neighborhood planning areas). 

• Projects:  Landscaping (9th, 15th & 18th Aves S), identity signs (4), decorative lighting (9th & 
15th Aves S), traffic calming (separate funding), sidewalks (repair and construction) – 
completed.

• % of plan completed – 85% or more – neighborhood-based items may have existed in past 
years (newsletters, block captains, events, community programs, housing programs) 



MELROSE-MERCY NEIGHBORHOOD PLAN 
UPDATE

• Funding for Plan Update projects:  $50,000 (Neighborhood Relations) plus $$ from South 
CRA for neighborhood plan projects.   CRA funding will be based on projects identified not 
funded through Neighborhood Relations.   Funding for trees available (tree mini-grant) 

• Consultant:  $125,000  to assist with data, input collection, prepare materials and final draft 
document

• City:  Neighborhood Relations is lead department in partnership with other areas depending 
on areas of residents’ interest (Economic Development & Workforce, Transportation, 
Planning, Police, Parks & Rec, public work areas)

• Area of Focus:  Melrose Mercy (16th – 22nd Streets South from I-275 to 18th Ave S)



Process
1. Brainstorming
2. Prioritize/Categorize Ideas

• Elements (Concerns)
3. Committees

• Planning Committee (Group as a whole) or
• Element Subcommittees

4. Data Collection & Review
5. Plan Approval Process

• Neighborhood-wide notice
• South CRA Citizen Advisory Committee (CAC)
• Community Planning & Preservation Commission (CPPC) – 

public hearing
• City Council Committee (Housing Land Use & Transportation 

(HLUT))
• Committee Report to full Council
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NEIGHBORHOOD PLANS 



NEIGHBORHOOD PLANNING APPROACH



PLANNING APPROACH

JULY-
AUGUST

Kick-Off & 

Data Collection

SEPTEMBER-
NOVEMBER

OCTOBER-
JANUARY

Existing

Conditions

DECEMBER-
JUNE

Revisions/Final

Neighborhood 

Plan Update

Draft Community 

Redevelopment 

Plan Update

MAY-
JULY

Approval of Final 

Plan

AUGUST-
SEPTEMBER

Public Involvement



PLANNING APPROACH

Kick-Off & 
Project 

Branding

Strategy 
Formation

Plan
Development

Data Collection 
& Analyses

Stakeholder Engagement
Workshops/Public Input

Surveys
Website Input

Site Tours

Qualitative

What is the data telling us?
What/Where are the gaps?

COMPREHENSIVE 
+ STRATEGIC 

FOCUSED ON 
IMPLEMENTATION

GIS Mapping
Demographics

Comparable Research
Transportation

Real Estate Market

Quantitative

Existing 
Conditions



Snapshot of Neighborhood Data
Sources: 
ESRI, 2024

U.S. Census Bureau, 
American Community 
Survey, 2018-2022.



WHAT WE’VE DONE…

Neighborhood Field Review
Existing Conditions Analysis
Community Engagement / Public Workshops
• Online project site (interactive map)
• Community Survey

December 9, 2023 
Neighborhood Expo

February 20, 2024 
Community Workshop

April 11, 2024 
Community Workshop



WHAT WE LEARNED…

• Drew priorities from the 
Melrose Mercy residents 
responses to the City’s 
Community Surveys

• Revisited previous workshop 
results

This helped us identify which 
comments/concerns were most 
often shared by all the 
neighborhood residents



QUALITATIVE & QUANTITATIVE

CONNECTIVITY INCLUSIVITY RESILIENCY EMPOWERMENTWELLBEING

Bridging Quantitative Data with Qualitative information

How do residents move 

within and outside of 

the neighborhood?

 Where do residents go 

for work, leisure, daily 

errands? 

Are there gaps in the 

connectivity?

Are the neighborhood 

resources serving 

everyone in the 

community?

Are neighborhood 

residents well 

connected internally?

Are there concerns of 

crime or vehicular 

safety?

Does the neighborhood 

have the resources to 

provide a healthy 

lifestyle such as 

healthcare facilities? 

Gyms? Parks?

Is this community 

prepared for storms? 

Are there issues of 

flooding? 

Is the local economy 

resilient towards 

economic distress?

Does this neighborhood 

have the capacity to 

build community?

What City or internal 

resources can this 

neighborhood utilize?



STRATEGIC FRAMEWORK



Streets

• Analyzed quantitative data pertaining to streets & transportation
• Assessed Strengths and Shortcomings we saw from the Field 

Review and heard for your neighbors



Homes

• Analyzed quantitative data pertaining to homes
• Assessed Strengths and Shortcomings we saw from the Field 

Review and heard for your neighbors



Destinations

• Analyzed quantitative data pertaining to local resources and 
destinations

• Assessed Strengths and Shortcomings we saw from the Field 
Review and heard for your neighbors



Bringing it all together…

Brought all our analysis together and started to identify potential areas 
where capital improvements or programming is needed…



Capital Improvements



Programming



Partnership



COMMUNITY’S ROLE
✓ Be informed
✓ Attend Plan meetings & activities (including public hearings)
✓ Provide input (survey & sessions)

❑ Continue staying informed 
❑ Continue staying engaged throughout the implementation process



THANK YOU SO MUCH 
FOR ATTENDING!

Neighborhood Relations
SUSAN AJOC
727-893-7356
Susan.ajoc@stpete.org 

Project Manager
LAURA CANARY
407-917-0441
lcanary@inspireplacemaking.com

FEEL FREE TO CONTACT US!

mailto:Susan.ajoc@stpete.org
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