RINCON OPEN HOUSE SUMMARY
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MEETING SETTING
Date: 		Monday, March 18th, 4 – 6:30 PM
Location: 	107 West 17th Street, Rincon City Council Chambers

BACKGROUND
[image: ]Inspire Placemaking, in partnership with the City of Rincon, hosted an open house to receive feedback for the recently launched Unified Development Ordinance (UDO) project on March 18th, 2024, in the Rincon City Council Chambers. The open house served as a forum for participants to share their vision for the future of the city as it relates to the development ordinance, collaborate with neighbors on interactive activities, and meet the Inspire team. The open house accompanied the online engagement platform for the project found at www.inspire-engagement.com/rincon-udo. The website will remain open throughout the remainder of the project timeline. Residents can track updates, download relevant documentation, and contact our team on the website at any time.
MEETING OVERVIEW
The open house presented attendees with the following activities:
1. Live, Work, Play Map: A mapping activity where residents place color-coded stickers to indicate where they live, work, and play in Rincon. This activity gives insight into concentrations of various uses, commuting patterns, and ‘leakage’ (customers having to leave their city for specific goods and services).
2. In 20 years, I hope Rincon…: An interactive board where residents could post their vision and messages for Rincon in 20 years. 
3. New Uses Activity: A board for residents to suggest uses, businesses, or places Rincon doesn’t have that could benefit the community. This activity isn’t to guarantee these ideas will be developed, but to gauge the community’s interests and ensure that the development ordinance has defined and allowed uses residents want to see.
4. Preference Boards: Residents were asked to place a sticker next to images that best reflect their preferences for various development stylings such as parking, sidewalks, industrial buffers, and housing.
5. Development Activity Map: An interactive mapping activity that asked attendees to place color-coordinated stickers to suggest areas of the City they’d like to see different types of development and areas they do not want to see growth.

FEEDBACK GATHERED
Live, Work Play Map
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In 20 years, I hope Rincon…
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Text of Feedback:
1. Example: I hope Rincon is the best city in Georgia!
2. Not have so much Semi-traffic through the city!
3. Has more family friendly things to do. Traffic is better. 
4. Is a distinct town, not one giant strip mall. With huge trees and native shrubs and lots of pollinators.
5. Will have 500% more trees + greenspace + will have limited its industrial development to 2024 levels + will have well-planned, distinct areas of commercial +residential development linked by greenspace corridors, trials, + bike paths. 
6. Has more family friendly options. Downtown area.
7. Has a downtown you can walk around and eat and shop in the same place.
8. Not so many car washes and parkers gas stations.
9. A downtown area with a park, gathering place, small shops, but not like Pooler with shopping everywhere.



New Uses Activity
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Preference Boards
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Development Activity Map
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Attendees
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The following attendees listed their name and contact details on the sign-in sheet at the open house:
Inspire Placemaking Collective | 100 Core Street, Durham, NC 27703

2

1. Brandy Riley
2. Devin Frails
3. Michelle Taylor
4. Daniel Elliot
5. Joshua Gracia
6. Jonothan Lynn
7. Lolly Whitley
8. Sheri Swagert
9. Rita Elliott
10. Cecil Guerrero
11. Renae Gurrero
12. Tim Mathews
13. Tim Milner


SUMMARY
In reviewing the results of the meeting, it was noted that having mixed-use and additional open space was desired by many of the participants. The development map indicated a potential greenway along an existing creek as an opportunity.  The most significant feedback is the repeated notion that a downtown is desired. The team will be identifying a potential location for a downtown and will prepare language, graphics, and guidelines for this district. 

NEXT STEPS
The outcomes and suggestions from these meetings have been shared with staff in the City of Rincon. Our team will continue analyzing residents’ feedback, existing ordinances, and staff suggestions to draft chapters of the Unified Development Ordinance. The draft of each chapter will be shared with staff and the public for comment upon completion. Residents of Rincon can track the progress of this project at www.inspire-engagement.com/rincon-udo or by contacting the Inspire Placemaking team at:

· Sarah Sinatra, Principal, Project Manager – ssinatra@inspireplacemaking.com
· Robert Addington, Planner – raddington@inspireplacemaking.com
· Jessica Hayes, Planner – jhays@inspireplacemaking.com 
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