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Introduction

The purpose of this memorandum is to provide a summary of the first pop-up
community engagement event for updating Citrus County’'s Comprehensive Plan.
The first pop-up event occurred on Monday January 26, 2026. The event occurred
during a meeting for the Crystal Oaks Republican Club at the Crystal Oaks Civic
Association (4958 W Crystal Oaks Dr, Lecanto, FL 34461). The purpose of the pop-up
event was to gather public input from residents at a community event. There were
roughly 65 attendees at the event.

Presentation

Commencement of the pop-up included a brief word from Steve Howard, County
Administrator and Eric Landon, Growth Management Director and segued to a brief
presentation by Chris Dougherty on the Comprehensive Plan Update. The slides
used during the presentation can be found in Attachment A. The presentation
included an overview of the project including an introduction to the project team,
an overview of the comprehensive plan, the project timeline, and the project
website. A community snapshot of Citrus County was presented which included
population projections, socio-economic characteristics, land use distributions, and
key themes identified from previous public engagement efforts. The presentation
concluded with directions for the funding prioritization activity.

Funding Prioritization Activity

At the culmination of the event, a funding prioritization activity was conducted. The
activity included a total of eight groups and was divided into seven different topic.
These topics consisted of Transportation/Roadways, Economic Development,
Housing, Conservation, Parks and Recreation, Utilities, and Public Facilities. All
groups were given a board which can be seen in Figure 1and a map of Citrus County
which can be seen in Figure 2.
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Figure 1: Blank Funding Prioritization Board

Identify projects, programs, or areas the County should target in the next

25 years and assign a $ amount the County should set aside for each topic.

Transportation/Roadways ($ million)

Economic Development ($ million)

Housing ($ million) Conservation ($ million)
Parks and Recreation ($___ million) Utilities ($____ million)

Water, Stormwater, & Sewer

Public Facilities ($. million)

EMS, Libraries, Fire Stations, Law Enforcement
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Figure 2: Funding Prioritization Map
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Each group was asked to identify projects, programs or areas they would like to see
funded over the next 25 years within the seven topics. Then each group was asked
to prioritize/allocate funding for each topic based on order of magnitude. All of the
groups were given 20 minutes to complete the activity and then each group was
given a few minutes to present their boards to the other groups. Tables 1-8 below
reflect each group’s completed activity boards and the original boards can be found
in Attachments B-I.

Table 1: Group 1

Category Projects ' Cost Priority
Transportation/ Long term planning to maintain roads
Roadways Road widening to support development:
Venable St and Rock Crusher Rd
Housing Long term planning (not to encroach on

conservation)
Low cost housing for low-income people

Parks & Rec More Parks, less golf courses
Public Facilities Hospitals too
Needs to grow with the population
Econ Dev Grow the skilled trades businesses 2

Encourage manufacturing
Tourism advertising

Conservation Protect our coast & rivers 1
Manatee Protection Program

Utilities Electric needs to grow with the
population

Table 2: Group 2

Category Projects ' Cost Priority
Transportation/ Nasty junkyard (LKQ) along Suncoast - 1
Roadways eyesore

Repave Rock Crusher Rd

Widen Crystal Oaks Dr - add turning lane
to accommodate new traffic from
development

Housing No new housing

Parks & Rec Dog park 6
Save the manatees

Public Facilities Fort Island restrooms & fishing pier 3
More traffic patrol officers

Econ Dev Bring back Winn-Dixie 5

Bring in manufacturing jobs

Chick-fil-a, miller ale house, Trader Joes
Conservation Palm trees along Suncoast parkway 2
Plant trees to hide cars at LKQ
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' Cost Priority

Category Projects
Make builders keep percentage of trees -
no clear cut

Utilities Adequate water supply 4

Table 3: Group 3

Category Projects ' Cost Priority
Transportation/ Repave current pot hold roads first 80 2
Roadways
Housing More senior housing and programs for | 10 5

rehabbing homes so seniors can stay in
their homes
Parks & Rec Keep fees low for residents especially 6
Public Facilities Proportionate increase services 4
Econ Dev Promote tourism 7
No more carwashes, gas stations, storage
buildings
Conservation Maintain current & protect 3
Buy private land to increase conservation
acreage
Utilities Limit development to preserve 1
Table 4: Group 4

Category Projects ' Cost Priority
Transportation/ $50
Roadways Mil
Housing
Parks & Rec $20

Mil
Public Facilities $20

Mil
Econ Dev
Conservation
Utilities
Funding: Make new development pay for itself. Charge: $100 for each out of state
ID card & DL license, $100 for each out of state car tag, $100 for each out of state
child in school. If people can't afford to live here, need to go somewhere else. No
affordable/ low-income housing. More impact fees on development.
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Table 5: Group 5

Category Projects ' Cost Priority
Transportation/ Rock Crusher, Venable, & Crystal Oaks 1
Roadways need to be widened

Consistent speed limits (current shift on
same road)

Widen Croft Road & Highway 41
Pave Dirt/ sand roads

More red lights in needed locations
Public transportation

Sidewalks/ Multi-use Path

Housing Section 8 vouchers 2
Apartments/ Townhomes- workforce
housing

Senior housing

Veteran housing

Parks & Rec Dog parks

Expand/add parks and/or athletic centers
Parks in rural areas

Public Facilities More handicap parking 4
Plan to keep up with growth for all the
listed public facilities

More mental health facilities

Courthouse improvement

Econ Dev Shopping development in west citrus 3
Attract businesses who will invest back in
the community

Light manufacturing

More businesses (especially local)

Childcare
Conservation Go slow gopher turtle signs
Eelgrass & Manatees
Utilities Sewer

Underground electric

Table 6: Group 6

Category Projects ' Cost Priority
Transportation/ Orange Ave (needs attention)
Roadways
Housing Homeless population growing (develop
skill building to help people become self-
sufficient)
Parks & Rec Expanding youth and adult recreation
areas
Public Facilities
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Category Projects ' Cost Priority
Econ Dev Ecotourism- restock lakes with fish
Conservation Restock lake/ rejuvenate fish hatchery
(Parson’s Point)
Missing frogs (Pott’s Preserve)
Missing bee's & mosquitos (Pott's
Preserve & Floral City)
Protecting oak trees
Utilities
Table 7: Group 7
Category Projects ' Cost Priority
Transportation/ Building our existing roads 15 3
Roadways
Housing 5
Parks & Rec Dog park 15 6
Public Facilities 15 4
Econ Dev Jobs to help people stay in Citrus County | 15 2
Conservation Not so much building in the area 15 7
Conserve land, native animals & plants
Utilities Water for all new homes coming in & | 25 1
sewage
Table 8: Group 8
Category Projects ' Cost Priority
Transportation/ No more toll roads 1
Roadways Light between Aldi & Walmart needs to
change
Right lane for straight and left lane for left
turn only
Fix residential roads
No more roundabouts
Housing No more RV parks, Trailer parks or 2
modular homes
No more large housing developments
One acre lots
Increase impact fees so they pay for their
building
Minimum living square footage of 1,500
sq ft or larger, no tiny homes
Parks & Rec More parks & open space
Park on Withlacoochee river in Citrus
Springs
Public Facilities Make rental for residents reasonable but
charge non-residents more money

THRIVE NATURALLY. PLAN PURPOSEFULLY.
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 Cost Priority

Category Projects
Econ Dev Build more restaurants, sit down mom
+pop styles
We don’'t want anymore developments
All tree farms must be a real tree farm
No more carwashes
Conservation Keep the Betz Farm 3
Tree farms must be a real working tree
farm
Keep historic lands & building for history
- cant’ be developed
Utilities Get all hookup from SWFWMD grants so
residents aren’'t charge increase money
for sewer

Key Themes

Although there was significant variation between each group in terms of how they
allocated funding and the projects and programs they identified, there were some
consistent themes expressed across multiple groups that should be considered
while updating the comprehensive plan. Below are several common themes
expressed by attendees.

¢ Increase the number of job opportunities for local residents in Citrus County
e Increase opportunities for local businesses

e Adequately maintain the roadway system

e Develop more parks and open space

e Increase the conservation of natural areas and resources

e Promote tourism, especially agri-tourism and eco-tourism

Attachments

Attachment A: Presentation 8
Attachment B: Group 1 Completed Board 22
Attachment C: Group 2 Completed Board 23
Attachment D: Group 3 Completed Board 24
Attachment E: Group 4 Completed Board 25
Attachment F: Group 5 Completed Board 26
Attachment G: Group 6 Completed Board 27
Attachment H: Group 7 Completed Board 28

Attachment |: Group 8 Completed Board 29
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AGENDA

Meet the Team

The Plan Update

Project Timeline & Website
Community Snapshot

Activity
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INTRODUCTIONS

Citrus County Comprehensive Plan

MEET THE TEAM itrus 28
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Inspire

PLACEMAKING COLLECTIVE

Steve Howard
County Administrator

Chris Dougherty Gaby Castr
Eiic Laiidon Project Manager Deputy Project Manager

Growth Management Director

Gina Eason
Permitting Ombudsman

Haiden Lewis Jose Fernandez
Planner/GIS Lead Planner
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Citrus County Comprehensive Plan

THE PLAN UPDATE itrus 28
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| What is a Comprehensive Plan?

A document designed to guide the future actions of a
jurisdiction. It presents a vision for a community’s future
through long range goals, objectives, and policies.

The Comprehensive Plan also serves to:

« View the “big picture” + Establish a factual basis for
« Coordinate local decision policy decisions
making * Involve a broad array of
. Give guidance to landowners interests in a discussion about
L and developers the long-range future

+ Build an informed community

Citrus County Comprehensive Plan
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ﬁruszg

MAIN COMPONENTS county D

Data & Analysis Goals, Objectives, &
Policies

Citrus County

Comprehensive Plan

ﬁruszg

CURRENT PLAN ELEMENTS US55

b
&

5. Infrastructure
1. Housing (Solid Waste,
Sanitary Sewer,
Potable Water,
Drainage)

’f
6. Multimodal Q I =
Transportation m 10. Land Use I ! 14. Library

9. Utility 13. Manatee

2. Recreation
& Open
Space
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WHY UPDATE? itrus 28
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* Required by Florida Statutes every 7 years —_— =
* Reflect changes in state law v'm;%?;-‘—‘fﬁ‘mﬁﬂ
« Update Future Land Use Map Series N
« Reflect current conditions T Ehmemmmes
* Plan proactively for new development o EasEEmE
* Reassess decision-making practices e iﬁﬁ%xngm
+ Evaluate public facility levels of service standards o %@%@E_ﬁ
+ Address existing and future opportunities
+ Update the community’s vision and 2050 priorities —
Citrus County Comprehensive Plan

PROJECT
TIMELINE &

OUTREACH

Citrus County Comprehensive Plan
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PROJECT TIMELINE

March 2026 -
December 2025
Stakeholder June 2026 October 2026 -
October 2025 Interviews February 3, 2026 Update Goals, January 2027
Project Kickoff Workshop #1 Workshop #2 Objectives, & Policie Adop Process

[ I I I I
l l l l

October 2025 - Winter/Spring March 3, 2026 August 2026 -

January 2026 2026 Workshop #3 September 2026
Update Data & Pop Up Events Sharing Amendments
Analysis

Citrus County Comprehensive Plan
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PROJECT WEBSITE

v' Take the survey
v' Share your vision on the idea wall
v Stay informed!
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SCAN ME!

bit.ly/plancitrus

THRIVE NATURALLY. PLAN PURPOSEFULLY.
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What other items would you like the County to
consider as it drafts the 2050 Comprehensive
Plan Update?

affordable
developers

area people hOUSIng

uture 2 o natu ral rural
businefss bu I Id I ng sl keep residents

businesses  \A/Q te r d eve l @) p men t new roadways

green gee

) please a reas parks g rOWth alree:ij;ing
infrastructure ., roads nsed|land e

neer#attrjeliéantplan StO p density o ffic

preserve commercial

jobs better
homes Coast inver\xglsglife consider
protect

COMMUNITY
SNAPSHOT

Citrus County Comprehensive Plan
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Population Growth for Unincorporated Citrus County

300,000

250,000 ,968

200,000

150,000 130,918 14299

107,81
100,000

50,000
15,201

1970 1980 1990 2020 2010 2020 2030 2040 2050

—Historical ——Projected
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Median Age Employment
Population 2030 (Esri)
(2025 Countywide) 2025 (Esri) d = White Collar
'I 67 9 81 2020 (Census) = Blue Collar
1 2010 (Census) 1 Services
50 55 60
Age 65+

39.2% 58.7 14%

Unemployment Rate Median Age Bachelor’s Degree or Higher
2 (o) Compared to Compared to
6.0 /o 43.6 statewide 23% statewide
49.5 in Hernando County 15% in Hernando County
48.2 in Levy County 12% in Levy County
50.7 in Marion County 16% in Marion County

69.2 in Sumter County 23% in Sumter County

Source: Esri BAD (2025); ACS (2019 — 2023)
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$56,779 Home Ownership

Median Household Income @
Compared to

$78,205 statewide = Own

= Rent

$68,105 in Hernando County
$52,107 in Levy County
$61,917 in Marion County
$78,205 in Sumter County

Year Housing Built
30%

25%
$289,825 = ,a% zo%
Median Home Value 15% i
10% 5% 3/0
Compared to 5% 20 55
$416,969 statewide o <
$322,096 in Hernando County ° 7 = : q 5
$203,106 in Levy County & q& & & '§ \Q@
$298,225 in Marion County &L o bd ,\o' of % q‘bd 00' \d &
$422,121 in Sumter County 19° K S o 9 o P P
RS S

Source: Esri BAO (2025); ACS (2019 — 2023)
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2.15 ‘ 27.8

average household size workers age 16 - 65 average commute time
(in minutes)

= A Jo
76.3% 0.9% 0.3%

drive alone to work walk to work bike to work
(8.5% carpooled)

Source: Esri BAD (2025); ACS (2019 — 2023)
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EXISTING LAND USE

Top 4 Existing Land Uses " B )
1. Conservation - 36.2% = .
2. Agricultural -16.2%

3. Vacant - 14.5%
4. Low Density Residential - 13.1%

GULF OF AMERICA
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FUTURE LAND USE

Top 6 Future Land Uses
1. Conservation - 35.8%
2. Low Intensity Coastal Lakes - 15.5%
3. Rural Residential -12.2%
4. Residential Mixed Use - 10.1%
5. Low Density Residential -7.3%
6. Agricultural - 6.4%

GULF OF AMERICA
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Conservation Areas
145,813 acres

- Marjorie Harris Carr Cross Florida
Greenway

» Crystal River Preserve State Park

+ Chassahowitzka National Wildlife
Refuge

» Chassahowitzka River and Coastal
Swamps

GULF OF AMERICA

« Withlacoochee State Forest
+ Potts Preserve

» Flying Eagle Preserve

KEY THEMES - ISSUES rus §g

COUNTY

+ Condition of Roadway System

* Water Consumption & Capacity

» Sewer Infrastructure

* Residential Tax Burden & Lack of Funding

+ Retain Quality of Life/ Community Character

* Need for Parks/Fields & Amenities

* Need Jobs and to Diversify Tax Base

+ Public Education & Misconception

« Managing Expectations

 Historic Aversion To Density, Height, and Housing Variety

Citrus County Comprehensive Plan
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KEY THEMES - STRENGTHS

« Community Character

* Natural Resources

+ Small Business Opportunities
* Current Comprehensive Plan
« Water Restoration Projects

Citrus County Comprehensive Plan

KEY THEMES - AREAS TO ADDRESS itl‘usgg
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* Housing Affordability » Concentrating Growth &
* Right of Way Conveyance Development

« Small Business Opportunities Redevelopment

* Increase Manufacturing & Sidewalk Gaps

Technical Businesses « Evacuation Routes
* Current Comprehensive Plan « Historic Preservation
« Connecting Conservation * Suncoast Parkway

Areas + Burying Powerlines
* Protecting Farmland & Rural

Character

Citrus County Comprehensive Plan
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ACTIVITY

Citrus County Comprehensive Plan

TODAY'S ACTIVITY itrus 28
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rams, or areas the County should target in the next
ount the County should set aside for each topic.

1. List Projects

2.Allocate Funding/Priority

3.Provide Funding Sources

Citrus County Comprehensive Plan
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Citrus County Comprehensive Plan
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Attachment B: Group 1 Completed Board

Identify projects, programs, or areas the County should target in the next

25 years and assign a $ amount the County should set aside for each topic.

Transportation/Roadways ($___ million)
I, LONGAERW P

9. Ro

Economic Development ($ million)
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Attachment C: Group 2 Completed Board

Identify projects, programs, or areas the County should target in the next

25 years and assign a $ amount the County should set aside for each topic.

Transportation/Roadways ($___ million)

Economic Development ($. million)

2INE BARck. W!IWVN
N6 N MAN UFACTU B JoBS

CNE-FIL- A, WULEES RLE ouee |

TUNEVRED AtonNé SH
B

Re-pave Rock Crushee-
WIDEN ColemL vV DL - KO T}

N \UY)

TePDEL DES

Conservation ($____ million)

eEES FLoNE SulcokeT PEwy

5 "
z M—iu‘ ‘rees o N/De cAES —~ LK Q&
= ol buiees Keep % of TEEES -NoT CLERE-CUT

Utilities ($___ million) 0

a Water, Stormwater, & Sewer
RPEQUATE wATEL SuPrey

plo wa HousiNg @

Parks and Recreation ($___ million)

& PRe.

cave Ahe MANAEES

Public Facilities ($ million)

EMS, Libraries, Fire Stations, Law Enforcement

AND ResTEooms + [ASHING PIER_ S~

FoeT ISC ‘\?)/,J
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Attachment D: Group 3 Completed Board

ldentify projects, programs, or areas the County should target in the next

25 years and assign a $ amount the County should set aside for each topic.

Economic Development ($___ million)
o7& TOU LRSS T
syes

# y
/& Transportation/Roadways ($___ million) /%

LY COLenT T for67 ) Hotl oA
Vitps  Fregr CAe SomprIons S7ollne EokdNES
/4 Housing ($___million) #3 /! million)

> sunie Yposile 1 63 Ut bl T Femzey
S lga ot ZehH dor e TS By P fand o 7 CosER T
%/é Parks and Recreation ($____ million) é Utilities ($___ million)

Water, Stormwater, & Sewer

bl [ 7557 LW For
RecvenTs Lol A’y

LIHI7T 26/ GofE gy T2 Al
Lzt orde &

Rl Hoes wtrze

s 2
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Attachment E: Group 4 Completed Board

Identify projects, programs, or areas the County should target in the next

25 years and assign a $ amount the County should set aside for each topic.

<L)
Transportation/Roadways ($___ million) Economic Development ($___ million)

Housing (s;’; ~ Imillion) Conservation ($..__ million)
2

}zD ﬂ/( Water, St er, & Sewer )
/ Loy L& TS 21
w e ( [ /)
Public Facilities ($ million)

EMS, Libraries, Fire Stations, Law Enforcement

- =
%DV\M
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Attachment F: Group 5 Completed Board

Identify projects, programs, or areas the County should target in the next

25 years and assign a $ amount the County should set aside for each topic.

tn)

3

vad. 35

"\l Transportation/Roadways ($ million) 7, Economic Development ($ million)
sad 3S-E5-HS-3S > . PRI 5 ack in the

~Pubhic ‘tr‘an:{‘or{‘a.ﬂdf )
= Sudewalks /Mulbi-use,

Daths

- Ec%jr.a_xs’,nur.«kof:«
— Seator housing

—Yevoran hoi)mnj

Parks and Recreation ($____ million) Utilities ($____ million)

Oy Parks ) Water, Stormwater, & Sewer

) } ot athletk Cent=s N '

= &‘1":‘*"”"“ Po”;b {:ﬁéor Cy Sewers

- i ol O ] ~
Potks in Tufd: Underground. electnc.

€0 Public Facilities ($. million)
\ —
\ \
. EMS, Libraries, Fire Stations, Law Enforcement
- More .}n.’.‘dl,'qf: (.;r*‘mj b o all of the abor®
- Plan to Feep vp with gro
v 0ol
< More mentad heatth Sarhties
— Cowthowe improvement

Serus 20 zpe
(trusso o
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Attachment G: Group 6 Completed Board | |

;de“tify PI'OiGCt:f, programs, or areas the County should target in the next
5 years and assign a $ amount the County should set aside for each topic.

Transportation/Roadways ($____ million) Economic Development ($ million)

o Cneeds porcsy
CoanaT B Srsisiaituriee Eootvurisen - Restuel lakes

Housing ($ million) Conservation ($, million)
Homeless populadion grousing ( é“‘k:ff s""\\s\jsi\:":{}fn :;\P perle Restcle Lake/ Rejouenche Fish Nodthnuey (Facsen's Quiet )
¥ (N en MG ¥ B L s . R Missina Sroas (Perrs Presecve)
ony prog oraentioNens are here v Soppert these e Plorts, Q) ¥ e Crontrs ek ara¥CFlarsd (O

Missing bee's
Protecking P ok

Parks and Recreation ($____ million) Utilities ($. million)

ExPu\dih S.gw\ and odol\d fecreoNon areoas N
(LeXx's k?«.p Fnase kids off The Shreed) Water, Stormwater, & Sewer
o

Public Facilities ($ million)

EMS, Libraries, Fire Stations, Law Enforcement
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Attachment H: Group 7 Completed Board

Identify projects, programs, or areas the County should target in the next

25 years and assign a $ amount the County should set aside for each topic.

Toral Transportatlon/Roadways ($___ million) % - Economic Development ($___ million)
kvlkh - )
*')‘:0'1 w\o a\L \\“\ (V) P Pa-t- o0y A ) L) Jols fo heso feaf’f Shay 11 CHove (o wv‘?

12

s>t >é
/ (= “ ﬂo‘\' S0 oW \on\\ w Ae oo

(oo |Gl ¥ «fv\ € piveals v Lot

Parks and Recreation ($___ million) ;,i Utilities ($___ million)
PREK

D0 Water, Stormwater, & Sewer
e w‘m@ (of all new
d Public Facilities ($_ . million) NoM e (st vy il 6C\DP<<\Q
& F > FMS,Lrb Fp'szazosL Ef,,, enty ,.
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\ v
o
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Attachment I: Group 8 Completed Board

Identify projects, programs, or areas the County should target in the next

25 years and assign a $ amount the County should set aside for each topic.

Transportation/Roadways ($___ million) Economic Development ($___ million)
(& : e Rty
Housing ($___ million) Conservation ($___ million)

X3 : g

N

/| > 4 { ‘7 ¢\ ) »
Parks and Recreation ($ million) e Utilities ($, million)
P 44 A \ s 3 P Water, Stormwater, & Sewer
Public Facilities ($___ million)
t

#

EMS, Libraries, Fire Stations, Law Enforcemen
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