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Pop-Up Event #1 
Summary Memorandum 

02/06/2026 

Introduction 
The purpose of this memorandum is to provide a summary of the first pop-up 
community engagement event for updating Citrus County’s Comprehensive Plan. 
The first pop-up event occurred on Monday January 26, 2026. The event occurred 
during a meeting for the Crystal Oaks Republican Club at the Crystal Oaks Civic 
Association (4958 W Crystal Oaks Dr, Lecanto, FL 34461). The purpose of the pop-up 
event was to gather public input from residents at a community event. There were 
roughly 65 attendees at the event.  

Presentation 
Commencement of the pop-up included a brief word from Steve Howard, County 
Administrator and Eric Landon, Growth Management Director and segued to a brief 
presentation by Chris Dougherty on the Comprehensive Plan Update. The slides 
used during the presentation can be found in Attachment A. The presentation 
included an overview of the project including an introduction to the project team, 
an overview of the comprehensive plan, the project timeline, and the project 
website. A community snapshot of Citrus County was presented which included 
population projections, socio-economic characteristics, land use distributions, and 
key themes identified from previous public engagement efforts. The presentation 
concluded with directions for the funding prioritization activity. 

Funding Prioritization Activity 
At the culmination of the event, a funding prioritization activity was conducted. The 
activity included a total of eight groups and was divided into seven different topic. 
These topics consisted of Transportation/Roadways, Economic Development, 
Housing, Conservation, Parks and Recreation, Utilities, and Public Facilities. All 
groups were given a board which can be seen in Figure 1 and a map of Citrus County 
which can be seen in Figure 2.  
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Figure 1: Blank Funding Prioritization Board 

 

Figure 2: Funding Prioritization Map 
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Each group was asked to identify projects, programs or areas they would like to see 
funded over the next 25 years within the seven topics. Then each group was asked 
to prioritize/allocate funding for each topic based on order of magnitude. All of the 
groups were given 20 minutes to complete the activity and then each group was 
given a few minutes to present their boards to the other groups. Tables 1-8 below 
reflect each group’s completed activity boards and the original boards can be found 
in Attachments B-I. 

Table 1: Group 1 

Category Projects Cost Priority 
Transportation/ 
Roadways 

Long term planning to maintain roads 
Road widening to support development: 
Venable St and Rock Crusher Rd 

  

Housing Long term planning (not to encroach on 
conservation) 
Low cost housing for low-income people 

  

Parks & Rec More Parks, less golf courses    
Public Facilities Hospitals too  

Needs to grow with the population 
  

Econ Dev Grow the skilled trades businesses 
Encourage manufacturing 
Tourism advertising 

 2 

Conservation Protect our coast & rivers 
Manatee Protection Program 

 1 

Utilities Electric needs to grow with the 
population 

  

 

Table 2: Group 2 

Category Projects Cost Priority 
Transportation/ 
Roadways 

Nasty junkyard (LKQ) along Suncoast - 
eyesore 
Repave Rock Crusher Rd 
Widen Crystal Oaks Dr - add turning lane 
to accommodate new traffic from 
development 

 1 

Housing No new housing   
Parks & Rec Dog park 

Save the manatees 
 6 

Public Facilities Fort Island restrooms & fishing pier 
More traffic patrol officers 

 3 

Econ Dev Bring back Winn-Dixie 
Bring in manufacturing jobs 
Chick-fil-a, miller ale house, Trader Joes 

 5 

Conservation Palm trees along Suncoast parkway 
Plant trees to hide cars at LKQ 

 2 
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Category Projects Cost Priority 
Make builders keep percentage of trees -
no clear cut 

Utilities Adequate water supply  4 
 

Table 3: Group 3 

Category Projects Cost Priority 
Transportation/ 
Roadways 

Repave current pot hold roads first 80 2 

Housing More senior housing and programs for 
rehabbing homes so seniors can stay in 
their homes 

10 5 

Parks & Rec Keep fees low for residents especially  6 
Public Facilities Proportionate increase services   4 
Econ Dev Promote tourism 

No more carwashes, gas stations, storage 
buildings 

 7 

Conservation Maintain current & protect 
Buy private land to increase conservation 
acreage 

 3 

Utilities Limit development to preserve   1 
 

Table 4: Group 4 

Category Projects Cost Priority 
Transportation/ 
Roadways 

 $50 
Mil 

 

Housing    
Parks & Rec  $20 

Mil 
 

Public Facilities  $20 
Mil 

 

Econ Dev    
Conservation    
Utilities    
Funding: Make new development pay for itself. Charge: $100 for each out of state 
ID card & DL license, $100 for each out of state car tag, $100 for each out of state 
child in school. If people can’t afford to live here, need to go somewhere else. No 
affordable/ low-income housing. More impact fees on development.  
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Table 5: Group 5 

Category Projects Cost Priority 
Transportation/ 
Roadways 

Rock Crusher, Venable, & Crystal Oaks 
need to be widened 
Consistent speed limits (current shift on 
same road) 
Widen Croft Road & Highway 41 
Pave Dirt/ sand roads 
More red lights in needed locations 
Public transportation 
Sidewalks/ Multi-use Path 

 1 

Housing Section 8 vouchers 
Apartments/ Townhomes- workforce 
housing 
Senior housing 
Veteran housing 

 2 

Parks & Rec Dog parks 
Expand/add parks and/or athletic centers 
Parks in rural areas 

  

Public Facilities More handicap parking  
Plan to keep up with growth for all the 
listed public facilities 
More mental health facilities 
Courthouse improvement 

 4 

Econ Dev Shopping development in west citrus  
Attract businesses who will invest back in 
the community  
Light manufacturing  
More businesses (especially local) 
Childcare  

 3 

Conservation Go slow gopher turtle signs 
Eelgrass & Manatees 

  

Utilities Sewer  
Underground electric 

  

 

Table 6: Group 6 

Category Projects Cost Priority 
Transportation/ 
Roadways 

Orange Ave (needs attention)   

Housing Homeless population growing (develop 
skill building to help people become self-
sufficient) 

  

Parks & Rec Expanding youth and adult recreation 
areas 

  

Public Facilities    
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Category Projects Cost Priority 
Econ Dev Ecotourism- restock lakes with fish   
Conservation Restock lake/ rejuvenate fish hatchery 

(Parson’s Point) 
Missing frogs (Pott’s Preserve) 
Missing bee’s & mosquitos (Pott’s 
Preserve & Floral City) 
Protecting oak trees 

  

Utilities    
 

Table 7: Group 7 

Category Projects Cost Priority 
Transportation/ 
Roadways 

Building our existing roads 15 3 

Housing   5 
Parks & Rec Dog park 15 6 
Public Facilities  15 4 
Econ Dev Jobs to help people stay in Citrus County  15 2 
Conservation Not so much building in the area 

Conserve land, native animals & plants 
15 7 

Utilities Water for all new homes coming in & 
sewage 

25 1 

 

Table 8: Group 8 

Category Projects Cost Priority 
Transportation/ 
Roadways 

No more toll roads 
Light between Aldi & Walmart needs to 
change 
Right lane for straight and left lane for left 
turn only 
Fix residential roads  
No more roundabouts 

 1 

Housing No more RV parks, Trailer parks or 
modular homes 
No more large housing developments 
One acre lots 
Increase impact fees so they pay for their 
building 
Minimum living square footage of 1,500 
sq ft or larger, no tiny homes 

 2 

Parks & Rec More parks & open space  
Park on Withlacoochee river in Citrus 
Springs  

  

Public Facilities Make rental for residents reasonable but 
charge non-residents more money 
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Category Projects Cost Priority 
Econ Dev Build more restaurants, sit down mom 

+pop styles 
We don’t want anymore developments 
All tree farms must be a real tree farm 
No more carwashes 

  

Conservation Keep the Betz Farm 
Tree farms must be a real working tree 
farm 
Keep historic lands & building for history 
- cant’ be developed 

 3 

Utilities Get all hookup from SWFWMD grants so 
residents aren’t charge increase money 
for sewer 

  

Key Themes 
Although there was significant variation between each group in terms of how they 
allocated funding and the projects and programs they identified, there were some 
consistent themes expressed across multiple groups that should be considered 
while updating the comprehensive plan. Below are several common themes 
expressed by attendees. 

• Increase the number of job opportunities for local residents in Citrus County 

• Increase opportunities for local businesses 

• Adequately maintain the roadway system 

• Develop more parks and open space 

• Increase the conservation of natural areas and resources 

• Promote tourism, especially agri-tourism and eco-tourism 

Attachments 
Attachment A: Presentation ........................................................................................................................ 8 
Attachment B: Group 1 Completed Board ......................................................................................... 22 
Attachment C: Group 2 Completed Board ........................................................................................ 23 
Attachment D: Group 3 Completed Board ....................................................................................... 24 
Attachment E: Group 4 Completed Board ........................................................................................ 25 
Attachment F: Group 5 Completed Board ........................................................................................ 26 
Attachment G: Group 6 Completed Board ........................................................................................27 
Attachment H: Group 7 Completed Board ....................................................................................... 28 
Attachment I: Group 8 Completed Board ......................................................................................... 29 
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Attachment A: Presentation 
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Attachment B: Group 1 Completed Board 
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Attachment C: Group 2 Completed Board 
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Attachment D: Group 3 Completed Board 
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Attachment E: Group 4 Completed Board 
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Attachment F: Group 5 Completed Board 
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Attachment G: Group 6 Completed Board 
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Attachment H: Group 7 Completed Board 
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Attachment I: Group 8 Completed Board 

 


