
PUBLIC MEETING
October 8th, 2026

Yadkin County Agricultural & Educational Building



Scope, 
Schedule, & 
Website



Why Make a Plan?

• Check-in with the community

• Compliance with state statutes

• Enforce zoning and development regulations

• Future land use

• Align resources to maximize impact

• Unlock outside funding

• Work toward community goals

• Achieve more when we work together



Our Presence

69 72

55 11

Comprehensive 
Plans

Land Development 
Code Projects

Redevelopment 
Projects

Development Review 
Projects

Partnering with local 
governments to create 

great places, safe 
streets, and thriving 

communities.



Schedule



Project Website & Online Engagement

• Interactive: Allows residents to 
contribute directly onto maps or 
surveys. 

• Document Library: Drafts of plan 
content and maps available for 
feedback and review.

• Real-time Updates: The site remains 
up to date with all timelines, events, 
reports, and more. 



Key Issues 
and 
Opportunities



Yadkin County Key Strengths

From 2023 community engagement surveys and workshops

Agritourism and farmland

Connections to nearby counties

Parks and recreational opportunities

Natural resources 

Strong community cohesion



Improving the Plan

Implementation 
Framework: 

Refine the current plan's 
broad aspirations into 

actionable tools that staff, 
Planning Board, and 
Commissioners can 

confidently use to evaluate 
development.

Eliminating Uncertain 
Boundaries: 

Correct areas of overlap or 
contradiction within the 

plan to give clear direction 
for future land use and 

zoning regulations. Update 
character areas. 

Better Reflect Community 
Interests: 

Work with residents to 
accurately represent the 

County’s economic needs, 
growth expectations, and 

community character.



Input To-
Date



Top Challenges Facing Yadkin County

489

354

217

166 162

Lack of jobs

and economic

opportunities

Lack of

recreation

opportunities

Loss of

farmland

Lack of public

water/sewer

Lack of high-

speed

internet

Key Write-In Responses:

“Lack of quality shopping, 
restaurants, and grocery 
stores”

“Housing affordability”

“Lack of funding for 
education or childcare 
support options”

“Activities for children and 
young people”

From 2023 community engagement surveys and workshops



Desired Development in Yadkin County

Top Types of Desired Development

253
233

206

35 27

Restaurants Locally

owned retail

stores

Big-boxed

retail stores

(Target,

Walmart,

etc.)

Site-built /

Modular

home

subdivisions

Hotels and

lodging

Where Residents Want More Development

All over the 
County

In the 
Town 
Limits 61%

30%

4%
5%

Outside the 
Town Limits

None of the 
above

From 2023 community engagement surveys and workshops



Current Survey Results

1
1
1
1

23
23
23

2 3



State of the 
County



State of the County Report

• Existing conditions

• Mapping

• Demographics

• Socioeconomics

• Assets and challenges

• Setting the foundation



Land Use / Environmental Conflicts



Land Cover



Regulatory



Vision and 
Goals



Plan Framework

Goals: broad, desired outcome which supports 
the community vision

Policies: more specific guidance for staff on 
how to achieve goals and review proposals

Actions: specific tasks with an associated 
budget and timeframe

Community Vision: a shared future



Draft Vision



Draft Goals



Upcoming



Upcoming

• Incorporate input

• Review and revise vision, goals, policies, and actions

• Revise future land use map

• Draft Plan for public review

• Next in-person events: mid December / early January

Website: 

https://www.inspire-engagement.com/yadkin-county-comp-plan 
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