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Pop-Up Event #2 
Summary Memorandum 

03/2/2026 

Introduction 
The purpose of this memorandum is to provide a summary of the second pop-up 
community engagement event for updating Citrus County’s Comprehensive Plan. 
The second pop-up event occurred on Monday, February 16, 2026. The event was 
hosted by the Citrus County Chamber of Commerce and Builders Alliance at the 
Citrus County Chamber of Commerce (915 N Suncoast Blvd, Crystal River, FL 34429). 
The purpose of the pop-up event was to gather public input from local business 
leaders and those involved in economic development activities in the county. There 
were seven attendees at the event.  

Presentation 
The pop-up kicked off with a brief presentation by Chris Dougherty on the 
Comprehensive Plan Update. The slides used during the presentation can be found 
in Attachment A. The presentation included an overview of the project including an 
introduction to the project team, an overview of the comprehensive plan, the project 
timeline, and the project website. A summary of key website and survey results was 
presented which included place of residents, age of respondents, employment 
status, current concerns, and priorities for growth. A community snapshot of Citrus 
County was presented which included population projections and key themes 
identified from previous public engagement efforts. The presentation concluded 
with directions for developing and prioritizing strategies activities. The smaller group 
size allowed the presentation to be more interactive and gave opportunities to 
attendees to ask questions and clarify parts of the planning process thus far. 

Developing Strategies Activity 
The first activity was developing strategies. Attendees were given sample Economic 
Development and Housing strategies and asked to identify additional strategies for 
each topic. The activity was facilitated with all attendees acting as one large group 
developing strategies to advance each topic in Citrus County. The sample and 
developed strategies are listed below in Tables 1 & 2.  

Prioritizing Strategies Activity 
After developing new strategies, attendees were asked to prioritize the policies 
created. Each attendee was given three stickers per topic and asked to place a 
sticker next to policies they wanted the comprehensive plan to prioritize. Policies 
with more stickers are considered higher community priorities.  
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Table 1: Economic Development Strategies 

Policy Priority 
Stickers 

Partner with local colleges and universities to create 
business incubators and shared workspaces to foster 
entrepreneurship and collaboration. * 

4 

Prioritize infrastructure for Econ. Dev. + Jobs. 3 
Promote the reuse of existing buildings and 
underutilized sites for new businesses before the 
development of undeveloped rural land.* 

2 

Ensure that the needs of the business community 
and vocational programming are aligned with the 
curriculum and the skills required for available and 
emerging employment opportunities.* 

2 

Attract more distribution facilities. 2 
Sports Tourism (Attract minor league team) 2 
More diverse tourism prog. (Inland/Conf. Center) 2 
More broadband internet. 1 
Attract more manufacturing jobs. 1 
Need more East-West Connectivity 1 
Promote/ Enhance/ Prioritize Port Citrus 1 
Explore Partnerships that would allow for the 
development of shell commercial buildings.* - 

Establish an expedited permitting program for target 
industries looking to develop within the County.* - 

Partner with local banks to create a small business 
revolving fund.* - 

 

Table 2: Housing Strategies 

Policy Priority 
Stickers 

Maintain a balance of Nature and Housing. 5 
Require developers to designate a percentage of 
units in their development as affordable housing 
units (through inclusionary zoning practices).* 

3 

Encourage/Incentivize green building practices. 3 
Provide a density incentive for development that 
dedicates a certain number of units for affordable or 
senior housing.* 

2 

Ensure workforce housing is near activity center and 
job generating areas. 2 

Encourage Resiliency. 2 
Require a mixture of housing types for large 
developments (i.e., single family, town homes, multi-
family product within the same project).* 

1 
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Policy Priority 
Stickers 

Explore opportunities for permitting additional 
housing types (e.g., accessory dwelling units, 
duplexes, etc.) within low density future land use 
categories and zoning districts.* 

1 

Align housing variety and needs to attract economic 
growth. 1 

Limit or discourage short term rentals. 1 
Strategically reduce minimum lot sizes in select 
residential future land use categories and zoning 
districts.* 

- 

Protect existing housing stock against natural 
disasters  - 

* Sample Policy 

Economic Development Land Use Activity 
The final activity asked attendees to identify locations for non-residential job 
generating land uses on a map of Citrus County. The attendees placed stickers 
representing different types of land uses (Agriculture, Commercial, Industrial, 
Institutional, and Vertical Mixed Use) in locations they felt that type of development 
should occur. 25 stickers were placed on the map – the full breakdown by land use is 
listed in Table 3 below and shown on Figure 1. A majority of the potential industrial 
areas were located along major corridors, while a majority of the potential mixed use 
stickers were identified around the cities, agriculture was concentrated to the 
southern parts of the County, and commercial was identified near Pine Ridge and 
Citrus Springs. 

Table 3: Selected Economic Development Land Uses 

Land Use Stickers 
Agriculture (e.g. Cropland, Livestock, Silviculture, 
etc.) 8 

Commercial (e.g. Retail, Dining, Tourism, etc.) 6 
Industrial (e.g. Manufacturing, Logistics, 
Warehousing, etc.) 4 

Vertical Mixed Use (i.e. two or more land uses in the 
same building) 4 

Institutional (e.g. Healthcare, Government, 
Educational, etc.) 3 
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Figure 1: Economic Development Land Use Map 

 

Key Themes 
Overall, there was a strong desire by the attendees to strengthen and attract a 
younger and skilled demographic to the County. The development of economic and 
housing strategies reflect this desire as they lend themselves to making the County 
a more desirable place for younger people who are educated or skilled laborers. The 
needs for current residents and demographics in the County are still of concern to 
the group, however, there was dialogue about the long-term vision of the County 
and ensuring that other populations were still included in that vision. Below are 
several common themes expressed by attendees. 

• Partner with local institutions to foster entrepreneurship and skills for younger 
residents 

• Incentivize nature-based tourism in areas beyond the coast. 

• Encourage resilient housing development with green building practices. 
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Attachments 
Attachment A: Presentation ........................................................................................................................ 6 
Attachment B: Economic Development Strategies ..................................................................... 14 
Attachment C: Housing Strategies ........................................................................................................ 15 
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Attachment A: Presentation 
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Attachment B: Economic Development Strategies 
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Attachment C: Housing Strategies 

 

 


