
 

 

TO: Adam Mengel, AICP, LEED AP BD+C, Growth Services 
 Director 

FROM: Chirs Dougherty, AICP, Inspire Project Manager 

CC:  Simone Kenny, Development Review Planner 

DATE: August 31, 2023 

SUBJECT:  Flagler 2050 – Public Workshop #1 Summary 

The purpose of this memorandum is to provide a summary of the first Public Workshop for 
the Flagler 2050 Comprehensive Plan update process, which is the first in a series of three 
workshops. The workshop took place between 6 and 8 PM on Thursday, August 31, 2023, at 
the Hammock Community Center (79 Mala Compra Rd, Palm Coast, FL 32137). A list of 
meeting attendees is provided in Attachment A. 

PRESENTATION 

The workshop began when Flagler County planner, Simone Kenny, introduced the project 
and the project consultant, Inspire Placemaking Collective. Chris Dougherty and Nick Hill 
(Inspire’s Project Manager and Assistant Project Manager for Flagler 2050, respectively) took 
attendees through a presentation (Attachment B) which provided an overview of the plan 
update process, the project schedule, preliminary existing conditions within the community, 
and how the plan is informed through the insights received during the public engagement 
process. Inspire Staff members also informed attendees that a project website for Flagler 
2050 (Tinyurl.com/Flagler2050) was created to reach individuals who could not make it to 
the workshop and for community members at large to find out information regarding the 
project, download documents, and provide input by taking part in a brief online survey and 
commenting on the website’s community forum. 

ENGAGEMENT ACTIVITIES 

After the presentation concluded, attendees participated in 
a series of activities designed to help the project team 
understand current conditions within the County by 
answering the question ‘where are we now?’ A description 
of each activity, along with responses provided, are 
summarized below: 

Activity #1 – Digital Survey 

Attendees used the Poll Everywhere software to answer a 
six-question survey which provided real-time results to workshop attendees. The responses 
to each question are shown in Attachment C while the most popular answers to each 
question are provided as follows: 

The first question (a warmup question) asked respondents to provide the ZIP Code of their 
home address. The overwhelming majority of attendees answered 32137, which covers a 
significant portion of northeastern Flagler County.  



 

Flagler 2050 – Public Workshop #1 Summary 

2 

The second question asked participants to describe Flagler County in three words or less. 
The most commonly used words included beautiful, growing, diverse, friendly, and natural. 

The third question had attendees share what they felt would be biggest issues facing Flagler 
County in the next three decades in three words or less. The most frequently cited challenges 
among participants were growth, traffic, development, housing, flooding, and infrastructure.  

Alternatively, the fourth question asked respondents to identify what they felt are the 
biggest opportunities for Flagler County in the next three decades in three words or less. 
Preservation was the commonly cited opportunity by a wide margin with over half of 
participants using this term in their response. All other opportunities identified were utilized 
three times or less.  

The fifth question challenged attendees 
to identify their ideal vision for Flagler 
County in the year 2050 using three words 
or less. Words most frequently used for 
this prompt included growth, trees, 
natural, small, and controlled—the latter 
of which was always used in a growth 
context.  

The sixth and final question asked 
respondents to identify up to two 
outreach methods the County should use 
to raise awareness about the project. 
Choices available for selection included 
social media posts, newspaper ads, radio ads, newsletters, email, flyers, and advertisements 
on the County website. The most popular method was email (39%), followed by social media 
posts (32%). All other possible answers received 10% or less. 

Activity #2 – Community Assessment Exercise 

In this activity, participants were able to share what they liked, disliked, and wanted to 
change regarding Flagler County’s land use composition, transportation and infrastructure 
network, housing market, parks and conservation system, and economy. A summarized 
inventory of the community’s responses is provided in Tables 1-5 while a complete listing of 
the comments received can be found in Attachment D. 
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Table 1. Community Assessment Exercise – Land Use Responses 

What do you like? What do you dislike? 
What do you want to see 

changed? 
• Inventory of 

neighborhood 
commercial, 
agricultural 
properties, and 
preserved lands  

• Protection of 
scenic corridors 

• Park facilities 

• High density developments 
• Proliferation of self-storage 

facilities 
• Destruction of natural resources 

(notably, trees) from new 
development 

• Incompatible adjacent land uses 
• Lack of promotion for local 

ecotourism 
• Poor land use decisions 
• Lack of cohesive vision for State 

Road A1A 

• Increase diversity of 
commercial uses 

• Expand acreage of preserved 
lands 

• Encourage small business 
development 

• Increase clarity in land use 
planning and decision making 

• Decrease the amount of strip 
malls 

• Limit zoning changes along 
scenic corridors 

• Promote residential clustering 

Table 2. Community Assessment Exercise – Transportation and Infrastructure Responses 
What do you 

like? 
What do you 

dislike? What do you want to see changed? 
• Flagler County 

Public 
Transportation 
(FCPT) on-
demand 
services 

• Bike paths 
• Sidewalks 
• Trails 

• Overhead 
utilities 

• On street 
parking for A1A  

• Traffic 
congestion 

• Deteriorating 
roadways  

• Improve safety of highly trafficked corridors in the 
community  

• Protect historic roadways 
• Incorporate green infrastructure for new and existing 

developments 
• Improve roadway conditions 
• Expand public transportation service hours and routes 
• Construct another bridge for accessing the barrier 

island 
• Underground electric utility lines 
• Expand sidewalk network 
• Increase minimum parking requirements for 

businesses 
• Expand broadband access  
• Address failing septic tank systems 
• Expand mobility options across both sides of the 

County  
• Improve traffic signal timing 
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Table 3. Community Assessment Exercise – Housing Responses 
What do you 

like? What do you dislike? 
What do you want to see 

changed? 
• Sufficient 

inventory of 
homes for sale 

• Quiet 
neighborhoods  

• Appropriately 
dense 
neighborhoods 

• Nightly and weekly rental units 
within residential neighborhoods 

• Increasingly unaffordable housing 
market 

• Sprawling and rapidly growing 
residential growth 

• High density developments 
• Confusing zoning regulations 
• Destruction of natural resources for 

new housing developments 

• Increase the supply of affordable 
housing 

• Diversify the types of housing 
available within the community 
(e.g., tiny homes) 

• Develop a plan for addressing 
short term rentals within the 
community 

• Require open space set-asides 
for new residential areas 

Table 4. Community Assessment Exercise – Parks and Conservation Responses 

What do you like? What do you dislike? 
What do you want to see 

changed? 
• Conservation lands 
• Park facilities  
• Bike paths 
• Trails 
• Beaches 
• Access to 

waterways 
• County staff 

• Insufficient protection of natural 
resources 

• Destruction of trees for park purposes 
• Too many/not enough beach parks  
• Lack of education opportunities 
• Poor accessibility to beaches for 

persons with disabilities 
• Lackluster maintenance of park 

facilities 

• Establish historical site 
identifiers and regulatory 
protections 

• Preserve natural resources 
• Better utilize parks 
• Connect and protect bike 

paths 
• Upgrade and expand parks 

and recreation facilities 

Table 5. Community Assessment Exercise – Economy Responses 

What do you like? What do you dislike? 
What do you want to see 

changed? 
• Small businesses  
• Daytona State College 
• Ecotourism opportunities 
• Health care facilities 
• Green technology 

businesses 
• Financial businesses 
• County Commissioners 

• No downtown 
• Lack of farm-to-table 

pipeline 
• Limited economic diversity 
• Poor advertising of 

ecotourism opportunities 

• Diversify industries and 
employment opportunities 

• Increase the presence of 
food trucks at local beaches 
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Activity #3 – What I Love About Flagler Results 

In this activity, participants listed the reasons why they love living, 
working, and playing in the County on a large banner. The results 
of this activity identified community features that should be 
preserved, enhanced, and leveraged in the forthcoming update to 
the Flagler County Comprehensive Plan. A condensed inventory of 
responses is provided below while the complete listing can be 
found in Attachment E. 

• A1A 
• Agricultural lands  
• Beaches  
• Clean air 
• Bike Trails 
• Bulow Creek 
• Everything 

• Flagler Beach 
• Graham Swamp 
• Intracoastal 
• Open space 
• Waterfront parks 
• Marineland experience 
• Neighborhoods 

• Old Florida/Small town 
feel  

• Parks 
• The Hammock 
• Turtle sculptures 
• Tree canopy 
• Wildlife 

Activity #4 – Community Idea Wall 

This engagement encouraged attendees to provide any additional comments to the project 
team that were not able to be shared in the other workshop activities. A summarized 
inventory of responses is provided below while the complete listing can be found in 
Attachment F. 

• Support small business developments 
• Limit the proliferation of commercial businesses 
• Retain the character of The Hammock 
• Increase the inventory of local grocery stores 
• Address beach/dune erosion 
• Promote ecotourism opportunities 
• Improve access to the beach 
• Facilitate a clear and transparent development review process 
• Address short term rentals 
• Create a buffer along State Road A1A 
• Ensure cohesive aesthetics and landscaping for major roadways 
• Strengthen tree preservation requirements 
• Engage in a tree planting initiative 
• Evaluate minimum lot sizes  
• Require cultural resource surveys for new development, especially along 

waterbodies 
• Identify, protect, and celebrate historic resources 
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ATTACHMENTS 

A. Attendance List 
B. Workshop Presentation 
C. Digital Survey Results 
D. Community Assessment Exercise Results 
E. What I Love About Flagler Results 
F. Community Idea Wall Results 

 

A.  Attendance List 

1. April Scott 
2. Bailee Doucette 
3. Barbara Harper 
4. Barbara Hayward 
5. Bob Conochalla 
6. D'avanzo Carmelo 
7. David Ecket 
8. Dennis Clark 
9. Donna Richardson-

Dreviniok 
10. Dr Lynne 

Rosewater  
11. Ed White 
12. Elayne Byrd 
13. Gary Inks 
14. George Macko  
15. Greg Davis 
16. Greg Lose 

17. I. Ortonowski 
18. Jane Cullinane  
19. Janet Sullivan 
20. Jody Bollinger 
21. Joe Kvapil 
22. John Harper 
23. John Mampe 
24. John Russell 
25. Karen Winkler  
26. Karol Williams 
27. Ken Johnson 
28. Laura Cohill 
29. Laura LoBianco 
30. Leah Groom 
31. Leo Motivans  
32. Linda Kidder 
33. Lynn Miller  
34. Margaret Russell 

35. Marie Vance 
36. Marilyn Gould  
37. Mark Plantin 
38. Monica Plantin 
39. Pam Rosen 
40. Preston Zepp 
41. Richard Dupont 
42. Robbin Dupont 
43. Richard Hamilton 
44. Roger Oahua 
45. Sandra Shanke 
46. Steve Davis  
47. Susan Conochalla 
48. Thomas Gallagher 
49. W. Ortonowski 
50. William Jorden 
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B.  Workshop Presentation 
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C.  Digital Survey Results 
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D.  Community Assessment Exercise Results 
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E.  What I Love About Flagler Results  
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F.  Community Idea Wall Results 
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