TO: Adam Mengel, AICP, LEED AP BD+C, Growth Services

Director
FROM: Chirs Dougherty, AICP, Inspire Project Manager
CcC: Simone Kenny, Development Review Planner
DATE: August 31, 2023

SUBJECT: Flagler 2050 - Public Workshop #1 Summary

The purpose of this memorandum is to provide a summary of the first Public Workshop for
the Flagler 2050 Comprehensive Plan update process, which is the first in a series of three
workshops. The workshop took place between 6 and 8 PM on Thursday, August 31, 2023, at
the Hammock Community Center (79 Mala Compra Rd, Palm Coast, FL 32137). A list of
meeting attendees is provided in Attachment A.

PRESENTATION

The workshop began when Flagler County planner, Simone Kenny, introduced the project
and the project consultant, Inspire Placemaking Collective. Chris Dougherty and Nick Hill
(Inspire’s Project Manager and Assistant Project Manager for Flagler 2050, respectively) took
attendees through a presentation (Attachment B) which provided an overview of the plan
update process, the project schedule, preliminary existing conditions within the community,
and how the plan is informed through the insights received during the public engagement
process. Inspire Staff members also informed attendees that a project website for Flagler
2050 (Tinyurl.com/Flagler2050) was created to reach individuals who could not make it to
the workshop and for community members at large to find out information regarding the
project, download documents, and provide input by taking part in a brief online survey and
commenting on the website’'s community forum.

ENGAGEMENT ACTIVITIES

After the presentation concluded, attendees participated in
a series of activities designed to help the project team |
understand current conditions within the County by &
answering the question ‘where are we now?’ A description §
of each activity, along with responses provided, are

summarized below:

Activity #1 - Digital Survey

Attendees used the Poll Everywhere software to answer a

six-question survey which provided real-time results to workshop attendees. The responses
to each question are shown in Attachment C while the most popular answers to each
guestion are provided as follows:

The first question (a warmup question) asked respondents to provide the ZIP Code of their
home address. The overwhelming majority of attendees answered 32137, which covers a

significant portion of northeastern Flagler County.
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The second question asked participants to describe Flagler County in three words or less.
The most commonly used words included beautiful, growing, diverse, friendly, and natural.

The third question had attendees share what they felt would be biggest issues facing Flagler
County in the next three decades in three words or less. The most frequently cited challenges
among participants were growth, traffic, development, housing, flooding, and infrastructure.

Alternatively, the fourth question asked respondents to identify what they felt are the
biggest opportunities for Flagler County in the next three decades in three words or less.
Preservation was the commonly cited opportunity by a wide margin with over half of
participants using this term in their response. All other opportunities identified were utilized
three times or less. -

The fifth question challenged attendees
to identify their ideal vision for Flagler
County in the year 2050 using three words
or less. Words most frequently used for
this prompt included growth, trees,
natural, small, and controlled—the latter
of which was always used in a growth
context.

The sixth and final question asked
respondents to identify up to two
outreach methods the County should use
to raise awareness about the project.
Choices available for selection included
social media posts, newspaper ads, radio ads, newsletters, email, flyers, and advertisements
on the County website. The most popular method was email (39%), followed by social media
posts (32%). All other possible answers received 10% or less.

Activity #2 - Community Assessment Exercise

In this activity, participants were able to share what they liked, disliked, and wanted to
change regarding Flagler County’s land use composition, transportation and infrastructure
network, housing market, parks and conservation system, and economy. A summarized
inventory of the community’'s responses is provided in Tables 1-5 while a complete listing of
the comments received can be found in Attachment D.
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Table 1. Community Assessment Exercise — Land Use Responses

What do you want to see

properties, and

preserved lands
e Protection of

scenic corridors
e Park facilities

(notably, trees) from new
development

¢ Incompatible adjacent land uses
e Lack of promotion for local

ecotourism

e Poor land use decisions
e Lack of cohesive vision for State

What do you like? What do you dislike? changed?

e Inventory of e High density developments e Increase diversity of
neighborhood e Proliferation of self-storage commercial uses
commercial, facilities e Expand acreage of preserved
agricultural e Destruction of natural resources lands

Encourage small business
development

Increase clarity in land use
planning and decision making
Decrease the amount of strip
malls

Limit zoning changes along

Road A1A

scenic corridors
e Promote residential clustering

Table 2. Community Assessment Exercise — Transportation and Infrastructure Responses

e Trails

What do you What do you
like? dislike? What do you want to see changed?
e Flagler County | ¢ Overhead Improve safety of highly trafficked corridors in the
Public utilities community
Transportation | ¢ On street Protect historic roadways
(FCPT) on- parking for A1A Incorporate green infrastructure for new and existing
demand e Traffic developments
services congestion Improve roadway conditions
e Bike paths e Deteriorating Expand public transportation service hours and routes
e Sidewalks roadways Construct another bridge for accessing the barrier

island

Underground electric utility lines

Expand sidewalk network

Increase minimum parking requirements for
businesses

Expand broadband access

Address failing septic tank systems

Expand mobility options across both sides of the
County

Improve traffic signal timing
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Table 3. Community Assessment Exercise — Housing Responses

inventory of
homes forsale | e
e Quiet
neighborhoods | e
e Appropriately
dense .
neighborhoods |

within residential neighborhoods
Increasingly unaffordable housing
market

Sprawling and rapidly growing
residential growth

High density developments
Confusing zoning regulations
Destruction of natural resources for
new housing developments

What do you What do you want to see
like? What do you dislike? changed?
e Sufficient ¢ Nightly and weekly rental units Increase the supply of affordable

housing

Diversify the types of housing
available within the community
(e.g., tiny homes)

Develop a plan for addressing
short term rentals within the
community

Require open space set-asides
for new residential areas

Table 4. Community Assessment Exercise — Parks and Conservation Responses

What do you like?

What do you dislike?

What do you want to see
changed?

e Conservation lands

e Park facilities

e Bike paths

e Trails

e Beaches

e Accessto
waterways

e County staff

e Insufficient protection of natural
resources

e Too many/not enough beach parks

e Lack of education opportunities

e Poor accessibility to beaches for
persons with disabilities

e Lackluster maintenance of park
facilities

e Destruction of trees for park purposes

e Establish historical site
identifiers and regulatory
protections

e Preserve natural resources

e Better utilize parks

e Connect and protect bike
paths

e Upgrade and expand parks
and recreation facilities

Table 5. Community Assessment Exercise — Economy Responses

What do you want to see
changed?

¢ Green technology
businesses

e Financial businesses
e County Commissioners

What do you like? What do you dislike?
e Small businesses ¢ No downtown
¢ Daytona State College e Lack of farm-to-table
e Ecotourism opportunities pipeline
e Health care facilities e Limited economic diversity

e Poor advertising of
ecotourism opportunities

e Diversify industries and
employment opportunities

e Increase the presence of
food trucks at local beaches
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Activity #3 - What | Love About Flagler Results

In this activity, participants listed the reasons why they love living, mgfjﬂiﬂwmw"“\ e
working, and playing in the County on a large banner. The results s
of this activity identified community features that should be :
preserved, enhanced, and leveraged in the forthcoming update to
the Flagler County Comprehensive Plan. A condensed inventory of
responses is provided below while the complete listing can be
found in Attachment E.

AlA e Flagler Beach e Old Florida/Small town
Agricultural lands e Graham Swamp feel

Beaches e Intracoastal e Parks

Clean air e Open space e The Hammock

Bike Trails e Waterfront parks e Turtle sculptures
Bulow Creek ¢ Marineland experience e Tree canopy
Everything ¢ Neighborhoods e Wildlife

Activity #4 — Community Idea Wall

This engagement encouraged attendees to provide any additional comments to the project
team that were not able to be shared in the other workshop activities. A summarized
inventory of responses is provided below while the complete listing can be found in
Attachment F.

Support small business developments

Limit the proliferation of commercial businesses

Retain the character of The Hammock

Increase the inventory of local grocery stores

Address beach/dune erosion

Promote ecotourism opportunities

Improve access to the beach

Facilitate a clear and transparent development review process
Address short term rentals

Create a buffer along State Road ATA

Ensure cohesive aesthetics and landscaping for major roadways
Strengthen tree preservation requirements

Engage in a tree planting initiative

Evaluate minimum lot sizes

Require cultural resource surveys for new development, especially along
waterbodies

Identify, protect, and celebrate historic resources
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Attendance List

Workshop Presentation

Digital Survey Results

Community Assessment Exercise Results
What | Love About Flagler Results
Community Idea Wall Results

mmoow>

A. Attendance List

1. April Scott 17. I. Ortonowski 35. Marie Vance

2. Bailee Doucette 18. Jane Cullinane 36. Marilyn Gould

3. Barbara Harper 19. Janet Sullivan 37. Mark Plantin

4. Barbara Hayward 20.Jody Bollinger 38. Monica Plantin

5. Bob Conochalla 21. Joe Kvapil 39. Pam Rosen

6. D'avanzo Carmelo 22.John Harper 40.Preston Zepp

7. David Ecket 23. John Mampe 41. Richard Dupont

8. Dennis Clark 24.John Russell 42. Robbin Dupont

9. Donna Richardson- 25. Karen Winkler 43. Richard Hamilton
Dreviniok 26. Karol Williams 44, Roger Oahua

10. Dr Lynne 27. Ken Johnson 45.Sandra Shanke
Rosewater 28. Laura Conhill 46.Steve Davis

1. Ed White 29. Laura LoBianco 47.Susan Conochalla

12. Elayne Byrd 30.Leah Groom 48.Thomas Gallagher

13. Gary Inks 31. Leo Motivans 49, W. OrtonowskKi

14. George Macko 32. Linda Kidder 50. William Jorden

15. Greg Davis 33. Lynn Miller

16. Greg Lose 34. Margaret Russell
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B. Workshop Presentation

08.31.2023

PUBLIC WORKSHOP #1

‘“WHERE ARE WE NOW?"

AGENDA
@) PROIJECT TEAM

PLAN UPDATE

COMMUNITY SNAPSHOT

WHERE ARE WE NOW?

NEXT STEPS
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ChuckMerenda

Growth Management Assistant Director

GinaLemon
Planner

Hannah Williams

Planner

SimoneKenny
Planner

Inspire

PLACEMAKING COLLECTIVE

ChrisDougherty, AICP

Project Manager

Nick Hill,AICP

Assistant Project Manager

Erik Bredfeldt, PhD,AICP

Economic Development Planner

Pat Tyjeski, AICP

Principal Planner
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lagier

2010-2035

Flagler County Comprehensive Plan 2010-2035

Flagler County, Florida

Adopted: July 6, 2011

* Provide guidance to landowners and developers

What is a Comprehensive Plan?

A document desighed to guide the future actions of a

Jurisdiction. It presents a vision for a community’s future
with long range goals, objectives, and policies

The comprehensive plan also serves to:

* Help residents identify their vision for the future
of the community

« Coordinate local decision making
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2050

Elements of the Plan

lagier 20102036

Future Land Use

“;/ Conservation
@

Transportation

Flagler County Comprehensive Plan 2010-2035
Flagler County, Florida

i

C. Coastal Management % Capital Improvements

§ Recreation&Open Space ",5,’,“ Intergovernmental Coordination
Adopted: July 6, 2011

By osrs RPN pocervrine

Economic Development

Why Update?

« Allows for the community to update its vision for
future growth

lagler 2010-2035

Flagler County Comprehensive Plan 2010-2035
Flagler County, Florida

« Empowersthe jurisdiction to plan, rather than
react, to new development

* Provides an opportunity for the community to re-
evaluate its current decision-making practices

« Allows for a reevaluation of service standards for
public facilities and services

Adopted: July 6, 2011

« Empowersthe community to identify and address
existing and projected opportunities

» Required by Florida Statutes
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Tinyurl.com/Flagler2050

Project Kickoff
Joint BOCC/PDB Kickoff

Project Discussions

Public Workshop #1

Update Data & Analysis

Public Workshop #2

BOCC/PDB Workshop(s)

Update Goals, Objectives, & Policies
Public Workshop #3

BOCC/PDB Workshop(s)

Adoption Hearings

Plan Publishing & Promotion
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PROJECT DISCUSSIONS

* Rich natural resources,
particularly along the coast

* Abundance of outdoor
recreation opportunities

» Diversity of local businesses
e Several historic communities
« ‘Old Florida'/'small town’ feel

» Lots of development potential

Perceived Strengths Perceived Weaknesses
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» Increasingly unaffordable housing
market

» Lack of housing diversity

» Destruction of natural resources by
new development

+ Community-wide flooding

» Limited youth and senior services
and activities

» Poor coordination between local
governments

.uu
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0
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FUTURE LAND USE
Unincorporated Flagler County
[ AGRICULTURE
AGRICULTURE & TIMBERLANDS
I COMMERCIAL: HIGH INTENSITY
I COMMERCIAL: LOW INTENSITY
I conSERVATION
I EDUCATIONAL USES
I nousTRIAL
[ MIXED USE: LOW INTENSITY
I V1XED USE: HIGH INTENSITY
RECREATION & OPEN SPACE
Il RESIDENTIAL: HIGH DENSITY
RESIDENTIAL: LOW DENSITY / RURAL ESTATE
RESIDENTIAL: LOW DENSITY/SINGLE FAMILY
I RESIDENTIAL: MEDIUM DENSITY

RES.: LOW DENSITY/ RURAL ESTATE (7.2%)

< MIXED-USE: LOW INTENSITY (3.9%)
\ REC. & OPEN SPACE (1.8%)
INDUSTRIAL (1.0%

AGRICULTURE & OTHER (1.3%)
TIMBERLANDS
RESIDENTIAL: MEDIUM DENSITY 0.29%
(58.1%)

COMMERCIAL: HIGH INTENSITY 0.22%
EDUCATIONAL USES 0.03%
COMMERCIAL: LOW INTENSITY 0.01%)
RESIDENTIAL: HIGH DENSITY 0.01%
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Existing Land Use
Agricultural
Single-Family Residential
Multi-Family Residential
Residential Common Area
P commercial
B Office/Professional
P Industrial
I public/Institutional
| Parks, Recreation, & Open Space
I Conservation
I utilities/Transportation
Waterbody
P Vacant
P Unclassified

Municipality

CONSERVATION (9.4%)

VACANT (6.9%)

SINGLE-FAMILY (6.0%)

PUBLIC/INSTITUTIONAL (4.5%)

PARKS, REC., & OPEN SPACE (4.5%)

AGRICULTURAL
(64.1%) OTHER (4.7%)

COMMON AREA 1.67%!
WATER 1.32%
UNCLASSIFIED 0.36%
INDUSTRIAL 0.18%
OFFICE/PROFESSIONAL 0.14%
COMMERCIAL 0.10%

MULTI-FAMILY RESIDENTIAL 0.02%
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Wetland Type

I Estuarine and Marine Wetland
B Freshwater Emergent Wetland
B Freshwater Forested/Shrub Wetland

"9

(=)

i

*

Flood Zone
A
B Ac
B 20
B \c
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- DevelopedLands
- ProtectedLands

2010

CONDITIONS

fe
FLORID

\. _
=8P AN

FRIENDY -
UF) GeoPlan Center

Distributes population based on:

2070
PROJECTED
CONDITIONS

- DevelopedlLands
- Protected Lands

Proximity to existing urban areas
Presence/absence of wetlands
Road density

Proximity to coastline

Approved DRIs and sector plans
Proximity to major roads
City/town influence

Proximity to open water

fe
FLORID

\. .
=/ P AN

1000 -
[FRIENDS -~
UF) GeoPlan Center
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A LO®

COMMUNITY 9
DIGITAL ASSESSMENT WHAT I LOVE COMMUNITY
SURVEY EXERCISE BANNER IDEA WALL
W"W

¥

JANUARY 2024

SCAN ME

@ Visit tinyurl.com/Flagler2050 © Attend Workshop #2

11
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08.31.2023

THANK YOU!

FLAGLER2050: PUBLIC WORKSHOP #1

C. Digital Survey Results

What is your zip code?
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In 3 words or less, how would you describe Flagler County?

lagging pl
rSréBacléfulflort')%asts degvgelog er r?gqu%urlsmW'ldl'fe

WOF]lqda yffam'ly U ralna ura coasta threatened

tygrul
experierice Cd Iverse friend lybusyha%‘r‘n%ck

cansoldp @ Utifu v o
syecquiet S 1 roWin g ot
aye

detgrl o(r]al’illne beaut para dﬁieehomnre?cf)swn

trees |ovely communlty back reenpretty
urban hospltable developed gg\pgrrﬁ#ﬁentscemc

In 3 words or less, what do you think will be the biggest issues facing Flagler County in next
three decades?

shorttermrentals overpopulation sustainability
opportunities coastalhurricanereplenishment ;,checked
unrestricted force ,dune, climatechange crime freshwater
roadS Overdevelopment beaChChma (S encroachment

palmrentals much t
°"e{f”%""§'{‘§t raffi th\,%%?e”?eﬂg.'ﬁetzz:g;
Ao os IlygrOW l0SSuncontrolled
ocedh ﬂOOdmg 'devel op Mme Ntbuilding schools

k
term Congts thousinginfra stru ctu reGSSQPgToyVYf‘t'ﬁr

Q3L ation population wildlifeemployment

treecuttingencouraging ~ coast destructionlivingresidential
environment economicdevelopment
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In 3 words or less, what do you think are the biggest opportunities for Flagler County in the
next three decades?

development

erosionaffordablehousin
conservation natu ral S culture

busmess planmng
security recreationjobsgrowth

controlp reS e rva t I O fen;taglre

mam}glsnources coastal environmentpeachland

wildlife ature ecotourism trees historic
communlty preserve tounsmconserve parks

economy protectionpeautyeconomic utilities
gettheplanningright climexhange” naturemodel
inclusiveeconomicgrowth smallbusiness

In 3 words or less, what is your ideal vision for Flagler County in the year 20507

overcrowded healthygrowthanddevelopment
nelghborhochsenvtlzgorgmgm cci]ntrolledgrol\(/vthyncrl%wdetd
maintain ammock naturalbeauty
natlercgtourlsm reent “ d control lessgrowth
coastal rOUEUpcsches kind strategic

housing haven beautyindustrywild

preserva ion
safetyhappysma g peacefulnaturally
much resource

town destlnatlontree
hiddengenplannedl ] atU ra ? rlegseerlrmemvgej erve
Yable diversity quietbeautifu leconomy medlcal

familyoriented “controlgrowth diverse tra nsportation

invitin
safeplacetogrow “developinappropriateareas (\)/\E)epl?drgzgpéﬁgd
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Which outreach methods should the County use to raise awareness about Flagler 2050? Select
up to 2 options.

(A) Social Media Posts (e.g., Facebook, Nextdoor, etc.)

(B) Newspaper Ads
b

(C) Radio Ads
[

(D) Newsletters

(E) Email
(F) Posted Flyers

(G) Advertisements on the County Website

15
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D. Community Assessment Exercise Results

As part of the planning process for Flagler 2050, mmmwmtywuuwmmmmww |

what you would Uk mmwmmulnmmmmmwmwwmw If
m&%m;dmmnmwmmdmmw.
checkmark (V) next to the response.

WHAT DO YOU LIKE ABOUT FLAGLER COUNTY'S
CURRENT LAND USE PATTERN?
ok d Use Cormmére(« l//s/
[ 1m4T€
Al farts "
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— preservation) L/ v/
o Caww;-‘enc/ W/‘ta”_j
- Dole LOS en partsleecopm Spxe
~ Scouic CosTidoT Aesmgration.
WHAT DO YOU DISLIKE ABOUT FLAGLER COUNTY S
CURRENT LAND ) USE PATTERN?

Dot bohoh Mgl as GEARS
B{++er P,AN Ll S"{'Of‘le VeY 4L k'}ns«x&’%
Clear cuthng Hes shodd nok be pecn. ,,u ok Avees e !
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WHAT WOULD YOU LIKE TO CHANGE ABOUT ‘
FLAGLER COUNTY’S LAND USE PATTERN IN THE
FUTURE?

More \ar ety 62418 - more ommercial |

Restvict 4wt bdeve \op ment- - freteve Mox laad¥
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WHAT DO YOU LIK OUT FLAGLER COUNTY"
CURRENT UTILITIES & TRANSPORT TION SYSTEMS?

Cldev W>P o7 (w whoble o dy\lﬁ. selves
-ackup serees S0

th o
—w\o,\:g m /5lc)s£uﬂu< from Moeland, +o tht sou

% r mﬂd\'\m

WHAT DO YOU DISLIKE ABOUT FLAGLER COUNT
CURRENT UTILITIES & TRANSPORTATION SYSTEMS

—@panore OUNA whlikes ¢
"I%rhno) on fic sholders ot ALAR VERY pooé Pokb ﬁ “Jfg)l/

Ca\dmm o?rchr;( ":d
Wester n are)
- arens, ' )(@E‘-or\u.ood N‘mond)

= Shi w e Al Bmtotw.s‘
Horwes mm %ﬂ\ bm&dmhl (P“'v@" SP"M nts)
WHAT WOULD YOU LIKE TO CHANG

FLAGLER COUNTY'’S UTILITY & TRANSPORTATION

SYSTEMS IN THE FUTURE? Qe pabh tramsportaho, |
«db Orvther Drideg alom -nmor:um «

~bury ChiheS “pyone saewalks (roton barrer ko)
~broadinand, accesy ~Mrene parkyg s o bismasses
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where, Gy he Systerm SS Y
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ekleli W ortxhon (rie Yorrser 1Slgnols
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..hmt n\ \r\-\s ~In
‘f“‘?‘% el cregse PUdhC “TMS-porhho;

{AVE MORE T(hgb BOUT ET*ITIES & TRANSPORTATION 1! G JUNTY?

TINYURL.COM/FLAGLER2050
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WHAT DO YOU LIKE ABOUT FLAGLER COUNTY’S
CURRENT HOUSING MARKET?

- AVA) LAEIC/N (‘801 Nor Auady MAOLDATLE)

S uigr
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WHAT DO YOU LIKE ABOUT FLAGLER COUNTY" S
CURRENT PARKS & CONSERVATION SYSTEM?

T 1% 4hat Fhere are larqg consecwed areas here-Seve
vey Provhe [
s . TG’ AEAGHES
A C%zem Py, SETE ™ AO‘M{
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WHAT DO YOU DISLIKE ABOUT FLAGLER COUNTY'S
CURRENT PARKS & CONSERVATION SYSTEM" gl
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WHAT WOULD YOU LIKE TO CHANGE BOUT
FLAGLER COUNTY’S PARKS & CONSERVATION SYSTEM

IN THE FUTURE?
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HAVE MORE TO SAY ABOUT PARKS & CONSERVATION IN FLAGLER COUNTY?
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JINCU

| As part of the planning process for Flagler 2050, we want to understand what you lke and dislike about the County toc

| what you would like to see changed about Flagler In the future by responding to the questions listed below. /<
you agree with any of the answers provided by other members of the community, show your support L.

! checkmark (V) next to the response.

WHAT DO YOU LIKE ABOUT FLAGLER COUNTY’S
CURRENT ECONOMY? e ‘

e SMELC Lo So548
- Nor Tooru N (1e (Jox ST/ §

: /})A*{ib A @s.slfl“b;:‘/)dc 7954
/ /Mllj/bt_rg/-ﬁ, Y13 einye we (Ecoreuncisey
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WHAT WOULD YOU LIKE TO CHANGE ABOUT
FLAGLER COUNTY’S ECONOMY IN THE FUTURE?
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HAVE MORE TO SAY ABOUT THE ECONOMY IN FLAGLER COUNTY?
VISIT THE PROJECT WEBSITE — 1 [\ ) (Ui {L(e(s1V/H 1 -(e

20




Flagler 2050 — Public Workshop #1 Summary
E. What I Love About Flagler Results

i
,- What do you LOVIE about Flagler County ? <<<
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Flagler 2050 — Public Workshop #1 Summary

F. Community Idea Wall Results
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