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City of Gulf Breeze 
Comprehensive Plan Update 
Stakeholder Meeting #2 Summary 
 

To: Craig “Shane” Carmichael, Director of Community Services, City of Gulf Breeze 

From: Jessica Hays, Deputy Project Manager 

CC: Pat Tyjeski, AICP, Project Manager  

Date: June 12, 2026 

Reference: Stakeholder Meeting #3 - Summary 

INTRODUCTION 
The purpose of this memorandum is to summarize the feedback gathered during the third virtual 
stakeholder meeting for the City of Gulf Breeze 2050 Comprehensive Plan Update. Held via Zoom on 
Thursday, June 11, 2026 (2:30 – 4:00 PM), this meeting included Inspire Placemaking Collective 
(Inspire) staff, City staff, and community stakeholders. The meeting was intended to provide 
stakeholders with an opportunity to review and offer feedback on the draft changes to the Goals, 
Objectives, and Policies (GOPs), that will be presented to the City Council. This memorandum contains 
an attendee list, a summary of key discussion points, 
and next steps. 

SUMMARY 
The meeting opened with Project Manager, Pat Tyjeski, 
welcoming participants to the third stakeholder meeting 
and highlighting the importance of their input in guiding 
the Comprehensive Plan update. Pat requested verbal 
consent to record the session for project 
documentation.  

Using a PowerPoint presentation (see Appendix A), 
Pat presented an overview of the project scope and 
schedule; explained the purpose of Comprehensive 
Plans and the need for updating them; reviewed the 
update process; and presented a summary of what the 
project team has learned from previous engagement 
efforts. 

Pat summarized key themes heard so far from previous 
engagement events, including what participants love 
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about Gulf Breeze, what issues they have identified, and what they want for the 
community in the future.  

Pat then presented the holistic changes that were made to the GOPs, which included updating the 
names of various entities, updating statutory references, and reorganizing and reordering policies 
within the elements. The presentation then continued to walk the stakeholders through the major 
changes that were made to each individual chapter. These changes included adding policies that 
reflect new statutory requirements, updating policies related to the Most Livable City Plan, and adding 
policies to reflect feedback heard through public engagement, among others.  

Stakeholders then had an opportunity to provide feedback on the draft changes. No comments were 
made on the draft changes; however, the stakeholders expressed concerns regarding proposed Florida 
legislation to eliminate property taxes, and how this could potentially impact the city, which was 
followed by a brief discussion. The discussion then focused on the issue of traffic along US 98. 

Overall, this presentation provided a valuable opportunity for stakeholders to review the draft changes 
and offered validation to the changes that have been made. 
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